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A fast, simple enterprise software solution that
follows a predictable process and incorporates
the best practices of over 1,300 implementations.

With real estate and facility management investments easily
exceeding 30% of annual spending, organizations are looking
for software solutions that reduce operating expenses, prolong
the lifespan of expensive assets and align long-term investments
with organizational goals and strategy.

Planon has taken 25 years of experience and more than 1,300
implementations and consolidated this valuable experience into
a new preconfigured and ready-to-use solution, Planon Accelerator™.



Planon Accelerator™ is the most secure, cost efficient
and quickest way to implement Planon solutions.
The out-of-the-box solution delivers standard

and integrated business processes in: Real Estate,
Space and Workplace Management, Maintenance
Management and Integrated Services Management.

ACCELERATE YOUR BUSINESS PROCESS —>
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Preconfigured processes
promise immediate return
on investment.

Planon Accelerator™ is more than another best
practices solution. By providing preconfigured
processes, including workflows, catalogues,
reports, dashboards, templates, roles,
authorizations, data import facilities and
configuration descriptions, it provides the tools
to run operations efficiently and effectively.

And the benefits are immediate.

By taking advantage of these standard
processes and adapting when necessary,
organizations significantly reduce
implementation time, costs and effort while
setting a solid foundation for future growth.

Empowers your business

Operations related to your facility management
and real estate need to support and drive
productivity in your core business.

Planon Accelerator™ provides the process
automation that empowers your business.
Workflow-based automation of processes
enables people to work more effectively and
plays a key role in helping your organization
achieve the next level of maturity.

Shortens time-to-value

In traditional software implementation projects
the majority of resources are spent on software
customization. This puts undue pressure on
training, acceptance and change management,
significantly influencing the success or failure
of the project.

Planon Accelerator™ reduces the time and
effort spent in design and implementation by
offering true out-of-the-box business processes
based on the best practices gained from
experience working with the world’s leading
organizations. This shortens time-to-value

and frees up time and resources to focus

on change management and acceptance.

Delivers proven standards

Business processes are becoming more
standardized, with organizations including
IFMA, CoreNet, CEN, OSCRE, LEED,
Breeam, Euro-FM, BIFM, Gefma, FMN,
ITIL driving this development.

This increased standardization enables
improved benchmarking, supply and
demand chain integration, and the use
of a common language.

Planon Accelerator™ closes the gap between
new valuable standards and your current daily
practices by integrating them to all relevant
processes available in the solution.

Expected Process

Actual Process

With Planon Accelerator™

Initiation
Overall Design

Process Design
and Configuration

Training and
Change Management

Planon Accelerator™ reduces the time and effort required in design
and implementation, freeing up time and resources for change

management and acceptance.
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Planon Accelerator™ is based on more than 1,300
successful implementations worldwide in all types
of organizations and is the first and only truly

integrated out-of-the-box IWMS (CAFM) solution.
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EMPOWERS YOUR BUSINESS —> SHORTENS TIME-TO-VALUE —
DELIVERS PROVEN STANDARDS

Provides all organizations
with a faster, easier,
cost-effective implementation.
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YOUR ADDITIONAL BENEFITS FROM
PLANON ACCELERATOR™

In addition to improved process automation,
faster time-to-value and the adoption of
proven market standards, Planon Accelerator
also delivers these key benefits:

Simplified implementation

Planon Accelerator™ allows you to adopt
business processes immediately without
extensive design and configuration effort.

You simply switch them ‘on’ and begin to

use all preconfigured workflows, standards
and reports. Automated data-upload tools
support a fast initial data load and make sure
that you can re-use existing data, significantly
reducing implementation effort and costs.

Integrated processes

Whether it is for Real Estate, Space
Management, Maintenance Management

or Service Management, all related processes
are interconnected and integrated, driving
more value from your Planon implementation
and facilitating cross-discipline reporting.
Agility and scalability

With Planon Accelerator you focus on what you
need; nothing more and nothing less. However,
as the environment of business changes rapidly,
agility and scalability are extremely important.
Having the flexibility to switch additional
business processes ‘on’ very easily or even
change existing processes in line with changing
requirements ensures continued alignment with
your evolving organization.
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PLANON STANDARD SOFTWARE
AND PLANON ACCELERATOR™

Planon Accelerator™ is based on and
includes the standard software suite
available in Release 2011.

PLANON ACCELERATOR™

Business Processes

Planon Software

Planon Accelerator™ contains ()
per business process:

e Preconfigured workflows

e Relevant functions and tasks

¢ Predefined screens with applicable fields
e Predefined alerts and notifications

e Reports and dashboards

e Report templates

e Applicable Self-Service forms

e Default integration-links with
other processes

e Data catalogues

e Data import tools

¢ Roles and authorizations

e Applicable business rules and extensions
e Configuration documentation

e Planon standard software

(*) content differs per business process.

CAN YOUR ORGANIZATION TAKE
ADVANTAGE OF PLANON ACCELERATOR™?
Planon Accelerator™ is available in all market
segments for organizations of any size. Planon
Accelerator™ provides all organizations with a
faster, easier and less expensive implementation.



